
An analysis of the crises of
Southern Africa
A situation characterised by increasing burden of parasitism
on the working people

Southern Africa is in the throes of economic and political
crises in South Africa, Zimbabwe, Namibia and Angola.

In South Africa there’s a louder and louder clamour even from
the ranks of the ANC itself for President Zuma’s removal on
the misleading conception of so-called State capture. Zuma’s
relationship  with  the  Guptas  is  put  forward  as  ‘State
Capture’.

(The fact is that the ANC State was always a comprador State
for the ruling classes of South Africa. In this sense the
State was ‘captured’ long before the Guptas. Police Chief
Jackie  Selebi’s  undignified  relationships  with  organised
gangsters  uncovered  in  2010  and  the  Marikana  Massacre  of
miners in 2012 amongst general caretaking were adequate proof
of the aforesaid.)

Nevertheless, the South African State is all but bankrupt and
the mismanagement of central institutions such as ESKOM (the
power utility), which is now under investigation for ‘State
Capture’, and the State’s endangering and intrinsic inability
to  develop  adequate  infrastructure  for  capitalism  are
undoubtedly major issues behind the demand instigated by the
ruling classes.

In the midst of the South African crisis, the Zimbabwean Army
for all intents and purposes deposed Robert Mugabe due to
internal squabbles in the ZANU-PF seemingly on the question of
succession. However, the real reason (like in the rest of the
sub-region) is clearly dwindling or depleted resources and a

https://workersinternational.info/an-analysis-of-the-crises-of-southern-africa/
https://workersinternational.info/an-analysis-of-the-crises-of-southern-africa/


frenzy to be close to the last remaining State finances and to
serve international capitalism under austerity, which insists
on as few servants as possible.

(Unemployment is estimated in the bourgeois press at 95%. But
since the ‘estimate’ is coupled with ‘underemployment’, it is
actually  impossible  to  ‘estimate’.  This  ‘statistic’  was
probably dreamed up in order to further revile Mugabe. What
probably is true is that in one fell swoop working people have
been  rapidly  turned  into  mostly  temporary  and  seasonal
contract workers. But this trend is anyway happening in the
rest of the sub-region.)

Likewise, in Angola the new president Joao Lourenco, who took
over from Eduardo Dos Santos in August this year, is reported
to have dismissed Isabel dos Santos as chair of the state oil
company Sonangol on Wednesday, 15 November. She is said to be
$3,5 billion ‘strong’ from oil income. Given that oil is said
to comprise 90% of exports and the bulk of production, that
payment is in dollars, but that there is a perennial shortage
of FOREX (dollars), it will probably never be known how much
she and others are truly ‘worth’, as the dollars seem to
disappear  before  reaching  Angola.  (Exports  in  2015  were
estimated at $37,3 billion and imports at about $22 billion.
There should have been no problem with foreign valuta.)

President Lourenço had reportedly already dismissed the heads
of several other state companies, including the three state-
owned media companies.Bottom of Form Sonangol is reported to
be  a  partner  with  some  of  the  biggest  international  oil
companies, including Exxon Mobil, Chevron and BP.

When MPLA (People’s Movement for the Liberation of Angola)
took over in 1975, they ‘nationalised’ all corner shops and
retail  outlets,  replaced  them  with  severely  under-stocked
‘Peoples Shops’ and set up ‘black markets’, without price
control, which allowed government ministers and officials to
make profits many times over the purchase price of the items.



These  so-called  black  markets  had  hundreds  of  metres  of
shelves loaded with every conceivable item and openly operated
with consumables and imported goods.

The same frenzy to loot as in the other countries of Southern
Africa saw the MPLA ignore the many high-rise buildings under
construction when the Portuguese had to leave in 1975. Until
very recently they were left with their cranes still standing
and the deteriorating infrastructure. Not even drainage was
considered, let alone aesthetics.

If one considers the reports that from 2001 to 2008 Angola was
one of the fastest growing economies in the world, with an
estimated  average  of  11%  growth,  of  which  increased  oil
production constituted 17% of growth per year, it indicated a
seriously sick situation in which the rest of the economy,
especially agriculture, actually contracted by 6% per year:
negative growth of 6% growth in essential economy sector.
Agriculture is said to remain by-and-large subsistent.

Officially Angola has 26% unemployment, but some Angolans put
it much higher, even 70%. There is no way to determine the
true figure.

No doubt stirring popular anger had a say in these newest
developments just as in Zimbabwe.

However, if there is any change, it will be to strengthen the
grip of the IMF, World Bank, the European Union and the United
States. But, given the nature of oil companies, the looting
will undoubtedly continue in Angola, leading to a much harsher
situation for the more than 50% of impoverished Angolans and
the rest who are employed.

Namibia  has  seen  the  State  go  into  bankruptcy  due  to
uncontrolled looting since 1990. By 1996 they had figured out
how to loot Pension Funds, in cahoots with mining companies
such as Rio Tinto Zinc and the Goldfields South Africa. They
further discovered how to loot State Finances through sham



building  and  construction  projects  with  costs  inflated  by
multiples.

Buildings and construction projects at absurdly inflated costs
litter the entire country and the capital city, Windhoek. The
most  notable  of  these  was  firstly  the  State  House.  The
original cost estimate was a few hundred million rand, but it
was finished at the astronomical price of 19 billion rand.
Besides being the residence of the President, it was designed
to house cabinet offices and conference halls. These offices
are now standing unoccupied.

The second most cynical project was the Neckartal Dam, which
was contrived before 2011 as an irrigation scheme in the far
south  of  the  country.  The  Southern  African  Institute  for
Environmental Assessment (SAIEA) had submitted a report that
the project was not viable as the dam would require highly
specialised  skills  and  largescale  capital  investments  to
produce high value produce for the overseas market, which was
the purported object. It was further pointed out that the
nearby Naute Dam’s capacity was not utilised to the full. The
project continued irrespective. It was initially costed at
R3,02 billion, but it escalated to R5,7 billion in 2017, when
the uncompleted construction ground to a halt due to State
bankruptcy.

The particularly ludicrous procedures for contrived building
and construction were as follows: Cabinet would decide on the
project and determine the price; the consultants and quantity
surveyors would work out the bill of quantities to correspond
thereto; the fees of engineers, consultants and contractors
would rise proportionally with the multiply-inflated initial
price. The feasibility study would be made last. Members of
the Cabinet and State officials would collect relatively small
kickbacks.  State  assets  worth  billions  would  be  sold  for
kickbacks  of  a  few  million.  (The  resultant  bankruptcy
[‘illiquidity’]  is  thus  not  temporary,  but  permanent,  as
future assets such as for example State land were depleted.)



For the past year major projects like highways from Windhoek
and construction generally have ground to a halt, but it is
clear that the IMF, World Bank and the European Union have
moved in for direct ‘State Capture’, albeit clandestinely in
order to shield the Comprador State from a public perception
of not only its uselessness and debilitating ineptitude, but
encumbrance to true freedom.

The form and national peculiarities of each Southern African
State  may  differ,  even  remarkably  in  some  instances.  For
example,  Zimbabwe,  Angola,  and  Mozambique  waged  relatively
effective guerrilla struggles, driving the colonial rulers to
the negotiating tables, but nevertheless ended up as bourgeois
(pseudo Stalinist) States. African National Congress (ANC) and
South West African People’s Organisation (SWAPO) were foisted
on South Africa and Namibia directly as Comprador States with
parodies of armed struggles. The similarities are nevertheless
much more essential than the differences. These situations
could only be reached by a brutal and ruthless eradication of
any local opposition: In 1977, MPLA obliterated 5000 youth in
Luanda;  Zimbabwe  African  National  Union  (ZANU)  eradicated
opposition by assassinating for Herbert Chitepo and working-
class youth in exile, and thereafter an estimated 30-60,000
and  perhaps  many  more  civilians  in  Ndebele  in  Southern
Zimbabwe. It made many disappear, and massacred farm workers
during its ‘land-grab’. ANC waged a war within South Africa
against the working class and its leadership, and, SWAPO and
ANC waged terror against youth in exile.

But the content of the crises remains essentially similar:
that is, bankrupt States seeking to be bailed out by ‘white
monopoly capitalism’.

The cash-strapped South African electricity utility ESKOM and
South African Airways (SAA) now openly seek private partners
(‘white monopoly capital’) to overcome inefficiency and to
piggy-back  on  what  is  presumed  to  be  an  effective  and
competent  private  sector  and  the  self-regulation  of  the



market.  The  absurdity  is  still  argued  that  making  State
enterprise  attractive  for  private  investors  makes  it
profitable. Which begs the question: if a State enterprise is
profitable, why sell it off?

Nevertheless, TELKOM’s 46,000 employees are already targeted
for  reduction,  although  not  the  astronomical  management
incomes  and  lavish  international  lifestyles  and  obscene
expenditures. A third of the employees are to be reduced.

In Namibia, the SWAPO government is appealing to the World
Bank for help in getting private partners for the State Owned
Enterprises.

Privatisation is demanded despite two major publications on
the effects of privatisation in Eastern Europe, Africa and
South America in the 1990s. UN researchers show that nowhere
in the world has privatization yielded the vaunted results.
Instead  it  has  created  mass  unemployment,  social
destabilization  and  hardships.

The signs are clear that international financial instances
have already moved into place and already demand ‘austerity’.
In Katima Mulilo, the CEO of the Municipality stated that
‘urban  land’  is  not  for  ‘poor  people’  and  bulldozed
settlements in order to save money on services. In Okahandja
letters  have  been  issued  to  settlements  giving  notice  of
bulldozing.

In general, the comprador States are clearly putting on their
nicest clothes to woo imperialism back to take over their
State functions as there is little to loot anymore. But, this
has set off intense proliferation of factions in the States
and  squabbles  amongst  them.  (This  explains  the  nice  and
friendly coup d’état in Zimbabwe)

Given  the  desperation  of  the  working  people  in  the
deteriorating  economic  situation  and  their  falling  living
standards, within the context of a crisis of leadership they



cling to each hope generated by demagoguery of the compradors
to bring change. And yet, there are many sceptical observers
amongst them.

In Zimbabwe, many notice that it is the same old edifice which
proclaims new salvation.

Likewise,  in  South  Africa  and  Angola,  working  people  are
observing the situation with caution.

CRISIS OF LEADERSHIP

Working people find it hard to respond to the looming threat.
Whilst no doubt their largely amorphous stirrings are the main
pressure for the compradors to feign a hope for real change,
they are also in crisis, a crisis of leadership.

This crisis is historic in context.

Especially in South Africa and Namibia, the working classes
have generated their own leadership in the union struggles
which started in 1971/2 in Namibia and lit the veld fire of
workers’ struggles in South Africa since 1973.

Whilst these struggles led to real union rights by the 80’s,
the  ANC  and  SWAPO  have  led  physical  attacks  against  the
working class and its leaders since 1976. By 1984 they had
succeeded in disbanding or killing the union and workers’
leadership and corralling workers’ organisations behind the
nationalists through the Confederation of South African Trade
Unions (COSATU) and the National Union of Namibian Workers
(NUNW). In 1990 in Namibia and 1994 in South Africa, this
union leadership abandoned the workers for an alliance with
what they now call ‘white monopoly capitalism’.

Since 1992 when The Labour Act which contained significant
rights for workers was promulgated in 1992. Since then the
SWAPO  regime,  together  with  corporate  lawyers,  started
dismantling labour rights, first through endemic corruption in



the  law  courts,  then  using  the  introduction  of  illegal
practices such as contract labour, and then by rewriting the
Labour  Act  in  2007  to  put  it  in  line  with  neo-liberal
requirements  of  a  total  onslaught  on  labour  rights.

This same process was followed in South Africa with the Labour
Relations Act of 1995 and its later amendments and conventions
introduced illegally such as contract labour.

These  developments  suggest  that  the  working  people  must
generate a new and independent leadership both at union and
political levels.

They need a union leadership which leads them in the struggle
against the erosion of rights gained through three decades of
bloody struggle. They still have union rights to organise and
strike. But, they need a conscious and alert struggle against
the facilitation of the comprador class to enable capitalist
corporations to erode workplace rights by slave conventions.

There is no point living with your head in the political
clouds while working people need to understand their historic
tasks through fighting for concrete rights.

The meaning of fighting for political power on a mass scale
can only come from the fight for the protection of past gains
and rights against slave labour conditions, which the IMF, the
World Bank, the EU and the US are set to further entrench
through the compradors of Southern Africa.

Hewat Beukes
19 November 2017

Notes:
The bourgeoisie of Southern Africa was a comprador class for
imperialism before and after 1994. (Compradors are traders in
a colony or semi-colony who facilitate their county’s pillage
by imperialism.)



The Apartheid State was able to build a pseudo welfare state
on the backs of the working people, who with their families
comprised 90% of the South African nation.

The entrance of black governments heaped a further burden on
the working people. Not allowed to dig into corporate capital
and assets, they took hold of working peoples’ assets and life
savings.

The entrance now of direct control by the imperialists heaps
the ultimate burden on the working masses of Southern Africa.

They will not be able to bear any further burdens.

Editor’s Note: this is an edited version of a document that is
already circulating on social media.

News from Namibia
We  are  pleased  to  publish  the  combined  newsletter  of  TCL
miners and United Fishermen.

United Fishers and Tsumeb Workers news

The United Fishermen No. 5
We are pleased to post the latest newsletter from the United
Fishermen
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May Day Message from the WRP
Namibia
 

The WRP Political Committee greets the workers of Namibia,

Southern Africa, Africa and the world on this 1st day of May,
Workers’ Day, which symbolizes the bloody struggle for
workers’ rights over many, many decades. These rights included
the right to organize and belong to unions, the 45 hour week,
the right to withhold labour etc.

For Namibians this struggle culminated in the labour rights
contained in the 1992 Labour Act.

Since 1992 however, these rights were rapidly eroded in rogue
courts,  new  legislation  drafted  by  corporate  business  and
passed by the new regime, parading as the great liberator.

The Marikana Massacre on 16 August 2012 exploded the Southern
African  myths  of  the  ‘liberation  movements’  defending  and
furthering the rights of the working people.

NUMSA, the National Union of Metal Workers of South Africa,
formalized the concrete fact that the regimes like SWAPO and
the ANC were agents of the capitalists against the working
class. They stated, “that unless the working class organises
itself as a class for itself it will remain unrepresented and
forever toil behind the bourgeoisie”.

Now that these regimes have devoured the crumbs thrown to them
by finance capital, mining, and commerce to pose as states,
the SADC States have declared that they are on high alert
after  self-manufactured  evidence  surfaced  of  imperialist
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tendencies to destabilize them by regime change. Their trigger
fingers are itching for a few more Marikanas to earn bale-outs
from their masters.

But,  the  peace  and  stability  which  they  claim  is  being
threatened,  is  threatened  by  the  unrelenting  attacks  on
employment, labour and union rights, which these regimes are
spearheading on behalf of the capitalists.

Their paranoid and neurotic threats underline in red the NUMSA
declarations and should put the regional working class on high
alert.

The Namibian regime is totally bankrupt as can be seen from
the abandoned construction projects one month into the new
financial year; from the piecemeal payment of teachers at the
end of April, etcetera, etcetera.

They wish to make their crisis, the crisis of the working
class. Oh!, how they wished they could have made it a tribal
conflict of the working class!

The WRP’s message is, dedicate this May of the year of the
Great Workers’ Revolution, 1917, to the Unity of the Working
Class and to stay alert to build their independent fighting
organs to defend itself and the Working People from the Ruin
the capitalist ruling classes wish to bring upon the people.

March forward to working class unity in the Southern African
Region, Africa and the World.

It is the only way forward to redemption!

Paul Thomas
Secretary of Publicity.

WORKERS  REVOLUTIONARY  PARTY  TO  REBUILD  THE  FOURTH
INTERNATIONAL
P.O. Box 24064 Windhoek Tel: 061-260647 namab737@gmail.com
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Hewat  Beukes  discusses  the
Past, Present and Future of
the WRP Namibia
Why did the party loose it’s N$1.3 million allowance from
Parliament in 2015? Why has the WRP distanced itself from it’s
own representatives in Parliament? What type of “communism”
does the party stand for and does it have a place in our
modern democracy?
Alna Dall speaks to President of the WRP, Hewat Beukes

An interview with Party President, Hewat Beukes

Solidarity Statement with The
Socialist Party of Zambia and
Comrade Fred M’membe
 We have heard from our comrades in NUMSA that a warrant of
arrest  has  been  issued  for  Comrade  Fred  M’membe  of  the
Socialist  Party  of  Zambia  and  that  his  wife  and  several
workers connected to The Zambian Post Newspaper have been
arrested in a violent raid on his house by scores of armed
police. 

 This is the result of the Lungu government’s determination to
shut  down  an  independent  voice  of  opposition  criticizing
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President Edgar Lungu, his Patriotic Front party and their
followers. 

It  is  an  attack  on  freedom  of  the  press,  which  is  the
cornerstone of any democratic society. 

 We agree completely with NUMSA, that as a working class
party,  “We  have  a  responsibility  to  defend  and  advance
democracy, human rights and full human freedom. We have a duty
to defend and advance the interests of justice”. 

 We  wholeheartedly  support  the  NUMSA  call  for  workers
internationally  to  show  solidarity  with  workers  fighting
against tyranny and for democracy throughout Africa, and to
boycott trade with Zambia.

 Like NUMSA, we pledge our solidarity with all the working
class and socialist forces in Zambia in general, and to the
Socialist Party of Zambia in particular and to comrade Fred
and The Post newspaper. 

 We support NUMSA in demanding the following from President
Lungu of Zambia:

 1. Stop, forthwith, the harassment of Comrade Fred, his wife
and workers of The Post.

2.  Fred  M’membe’s  wife  and  all  those  detained  must  be
released,  immediately  and  unconditionally.  

3. The warrant of arrest for Fred M’membe must be withdrawn
immediately.

4. Ensure that Zambian tax authorities comply with the order
to have The Post opened and operating normally, and to allow
for the normal resolutions of the tax matters between the two
parties.

5.  The  Mast  must  operate  normally,  without  hindrance  or
harassment. 



 Bob Archer

Secretary WIRFI

20 February 

 

Issue  6  of  Die  Werker  out
now.
Out now! The latest issue of Namibia’s Proletarian Newsletter.
In this edition:
Land
NUMSA & United Front
International Inquiry
Editorial
Former Judge

Message  and  publications
from: The United Fishermen of
Namibia
Dear Comrades,

We have been advised by cd Hewat Beukes that we could send the
following  documents  to  you  as  you  are  in  the  same
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organisation,  The  Workers  International.  We  hope  you  will
assist in any way in our international campaigns of struggle
against  the  international  capitalists  and  our  capitalist
government. These documents we have sent to NUMSA with whom we
wish to establish brotherly and sisterly links. We also want
to establish similar links with your workers.
The United Fishermen 2
The United Fishermen 3
The United Fishermen 5
Mbapewa Kamurongo, Matheus Lungameni
On behalf of the Steering Committee

Issue  5  of  Die  Werker  out
now.
Out  now!  The  latest  issue  of   Namibia’s  Proletarian
Newsletter.
In this edition:
1. Fishermen
2. Miners
3. Reparations
4. Jeremy Corbyn
5. Letters
6. land
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Disarmament,  Demobilisation
and  Reintegration  of
Namibia’s Ex-combatants
By Hewat Beukes 11 June 2016 at UN PLAZA, Windhoek

Introduction

The struggle for what is today known as Namibia started in
1884  with  the  advent  of  German  colonialism.  At  first  it
started with the southern peoples, the Nama, Baster, Damara,
the Herero and the Bushman where the Germans had immediately
seized land. The groups initiating the struggle against the
German were first the Nama followed by the Herero. The Baster
later followed.

These  struggles  against  the  Germans  culminated  in  the
extermination wars against first the Nama and Herero in 1904-8
and thereafter the Baster in 1915.

In 1919 the League of Nations ceded the administration of the
‘territory’  including  Ovambo  and  Kavango  lands  with  the
Çaprivizipfel’ to South Africa. Having been driven out of
South Africa by ever expanding colonial annexation and land
expropriation, the Khoisan in specific the Rehoboth Basters
were the first to resist. Since 1919 they filed petitions to
the  League  of  Nations  to  object  against  South  African
colonialism. In 1923 an uprising of the Herero and Baster was
looming  in  Rehoboth,  but  the  town  was  encircled  by  South
African troops with machine guns and canons. The Baster and
Herero were disarmed, the Herero banished from Rehoboth and
more than 40 ‘ringleaders’ of the Baster were to die by firing
squad. A last minute intervention by the League of Nations
staved  off  the  execution.  By  then  the  Herero  had  lost
virtually all their land and the Baster 2 thirds of their
land.
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The resistance continued on the political level with frequent
petitions  to  first  the  League  of  Nations  and  then  its
successor  in  1945,  the  United  Nations  Organisation  (UNO).
Civil  resistance  was  continued  by  the  nationalities  led
informally  by  Hosea  Kutako  of  the  Herero.  He  would  later
commission Baster, Herero, Ovambo emissaries to the UN to
argue the case for Namibia and present the demands for in
particular the land and self-determination of the nations of
Namibia.

In the meanwhile a new evil had arisen under South African
colonialism.  Contract  labour.  In  1943  as  a  measure  to
institutionalise slave labour from the populous northern areas
of Ovambo and Kavango lands, the South West Africa Native
Labour  Association  (SWANLA)  was  established  by  the  South
African Administration. It brought young men from the north
under  conditions  tying  them  to  specific  employers
(owners/hirers) in the south in particular the mines, but also
to the farms. Farmers and even small businesses of all races
and tribes in the south used the facilities of this slave
system.

Farms became killing fields for many of these young workers.

Together with skilled and semi-skilled labour from the south
they built the Namibian infra-structure and untold profits and
wealth  for  the  mining  bosses,  commercial  business  and  a
fledgling industry including fishing.

The toll on them was horrendous. Besides the horror on farms,
fathers  and  youngsters  were  broken  from  the  families  in
humiliation and deprivation. It was the most complete system
of deprivation and dehumanisation.

By 1960, the following social-economic and political demands
and expectations, expressly and implied, led in the national
demand for self-determination:

An end to contract labour and proper wages and labour1.



conditions;
An end to restriction of movement and pass laws;2.
A restoration of landed property of the Herero, Nama,3.
Damara and Bushman;
The right to self-determination of all nationalities in4.
the  territory  now  known  as  Namibia,  including  the
independence of the Caprivi.

In 1959 there was the Old Location Uprising. SWANU leaders
such as Kaukwetu played distinctive roles in directing the
masses led by Damara and Herero women.

The sixties saw SWAPO initiating a token guerrilla war on the
insistence of the AOU. This was not a serious attempt as
illustrated by the fact that the Commander-in-Chief Sam Nujoma
and his second-in-command Lukas Pohamba from Lusaka visited
the South African Army and Intelligence at the international
airport in Windhoek from where they went to Pretoria after
which they returned to Zambia.

REPRESENTATION

By  1970  the  nation  was  politically  represented  by  tribal
chiefs,  SWAPO  was  an  Ovambo  tribal  organisation,  SWANU  a
nationalist organisation supported by workers and lower middle
class elements. Workers were embroiled in labour struggles in
particular the contract labourers but by 1978, there was a
fully-fledged national workers movement led by the Rössing
miners articulating broad workers’ demands.

In 1971/2 contract labour staged a national General Strike
which ignited the whole of the Southern African sub-region and
led to 4000 youth fleeing in its aftermath to Zambia following
persecution and torture by northern tribal authorities.

In  1970,  in  an  attempt  at  a  United  Front,  the  National
Convention was convened on 13 November 1970 in Rehoboth by the
tribal chiefs, the Volksparty, SWAPO and SWANU. In response
thereto  the  UN  declared  SWAPO  the  Sole  and  Authentic



Representative  of  the  Namibian  Nation.

This  was  a  clear  renunciation  of  the  Right  to  Self-
Determination  of  the  Namibian  People.

Again, in 1975 after the declaration of the Namibia National
Convention as the successor of the National convention the UN
reiterated the status of SWAPO.

But, already a crucial incident had occurred earlier in 1974.
Chief Clemens Kapuuo commissioned by the NC visited Europe and
the United Nations to argue the case for independence for
Namibia. While in Europe he sought the assistance of Peter
Katjavivi the West European Representative of the SWAPO. While
hosting the Chief and his delegation, Katjavivi blocked his
access  to  African,  European  and  Carribean  Governments  by
slandering the Chief as a South African agent. The Chief met
closed door upon closed door and was informed of SWAPO’s Sole
and Authentic Representation status.

This broke up the National Convention. The Chief returned and
joined the South African initiative to ostensibly lead Namibia
to self-determination through what would become the Democratic
Turnhalle Alliance in 1976.

This opened the door to forced conscription of Namibians into
the Territorial Army.

There would have been no successful forced conscription if it
was not for this particular event offset by SWAPO’s Sole and
Authentic Representative status.

The malice of this act by the UN and the imperialists is seen
in  the  fact  that  at  the  time  they  conferred  Sole
Representative  status  on  SWAPO,  PLAN  and  SPYL  were  in
political  struggle  on  the  following  issues:

SWAPO  was  in  alliance  with  UNITA  and  South  Africa1.
against MPLA.



The  SWAPO  leaders  were  selling  provisions  (clothes,2.
food, medicines, weapons) donated for the guerrilla war
stored in massive warehouses as wholesalers while PLAN
fighters  were  dying  in  the  camps  of  hunger,  went
barefeet  and  many  were  without  weapons.
SWAPO had no political programme.3.
SWAPO  was  not  the  representative  of  the  Namibian4.
peoples.

The foreign missions and the United Nations in Zambia were
aware of the full extent as the SWAPO leadership’s inability
to be the Government of Namibia.

SWATF, PLAN and the agreements for DISARMAMENT, DEMOBILISATION
AND REINTEGRATION

It  is  within  the  above  historical  background  which  the
question of the SWATF and PLAN must be viewed.

With the clear denial by the UN and the imperialists of the
Namibian peoples’ right to choose their own representatives,
tribal  chiefs  saw  their  only  way  out  of  a  prospect  of
dominance by a tribal force itself as accepting the prospect
of at least limited self-rule by the colonial power.

A result was forced conscription which saw teenagers and young
men forced into the army most against their will, some out of
joblessness, and a few out of choice. They were from the
working class and poor peasantry.

The war itself was a low intensity war. More SWAPO members
were killed by the SWAPO leadership and the SWAPO leadership
in collaboration with South African than died in the war. The
war reached some degree of seriousness only because of the
commitment of fighters who thought they were fighting a just
cause. Those who excelled were killed, because the war was not
meant to be serious.

(Cassinga in 1978 and 1 April 1990 alone caused an estimated



1500-2000 deaths.) Thousands more were killed and thousands
were not accounted for.

Nevertheless, this ‘war’ is the stuff from which the SWAPO
leadership manufacture enduring myths: the war (meaning they
as freedomfighters) brought independence. SWAPO was not part
of the negotiations, in any event, not a decisive participant:
The terms of independence were determined by the 5-Western
Powers and negotiated with the Soviet Union, and South Africa.
The period 1976-89 had seen a giant working class rise in
South Africa in solidarity with the Namibian working class who
were fighting pitched battles and brought the South African
economy to its knees. By 1989 4 million workers could down
tools at any one time.

South Africa could no longer rule under Apartheid and it found
in the SWAPO leadership the tool to continue its rule.

Thus, since 1982 they worked out the conditions under which
Namibia would become independent. SWAPO as a condition to be
allowed to rule Namibia agreed to every condition guaranteeing
the continued rule of the colonial ruling classes.

The  issue  of  the  SWATF  and  its  demobilisation  and
reintegration  were  merely  technical  issues.

These modalities were contained in the 1982 and subsequent
agreements and in terms of the Labour conventions of Namibia.
Severance pay, pension and insurance had to be paid out. Jobs
had to be created, preferably by integration into a Namibian
Army.

SWAPO reneged on these terms immediately upon taking over
government.

The reason why they did so and why they could so were twofold:

The need to enrich themselves as quickly as possible,1.
and,



The lack of leadership amongst the demobilised soldiers.2.
The lack of good faith from the side of the brokers of3.
the agreements.

A black irony started to emerge. The issue of PLAN and SWATF
were treated as a moral dichotomy: the one was a freedom-
fighter and the other a murderer.

However,  most  PLAN  fighters  and  former  SPYL  members  were
barred from benefits as slandered as spies.

Today, both groups remain on the edge denied income and work.

The criteria for conciliation, benefits and the coveted War
Hero  status  took  contradictory  forms:  Aupa  Indongo  a
billionaire and known collaborator with South Africa has been
anointed as War Hero with street names in Windhoek, police
spies  and  former  collaborators  are  SWAPO  parliamentarians:
Elton  Hoff,  a  demobilised  SWATF  is  Supreme  Court  Judge,
etcetera, etcetera.

The problem which the soldiers and the PLAN face is that they
have no clear programme to counteract the denial of the SWAPO
leadership on the following:

No effective counter-propaganda;1.
No effective action plan;2.
No clear set of demands.3.

Our  position  is  clear  as  contained  in  our  manifesto.  We
support  the  soldiers  not  only  for  compensation  but  as  a
section of the working class of this country which is being
exploited and oppressed.

We will continue to propagate their position as part of our
overall programme for the working class to take political
power.


